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Article 1 Objective/Purpose
The “Rules for Teaching Performance Assessment” (hereinafter
called these “Rules ) is established according to MCUT’s
“Regulations for Teaching Performance and Competence
Assessment” to maintain the teaching quality of academic staff
and reward academic staff of teaching excellence.
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Article 2 Fund Sources
The incentive budget under these Rules shall be disbursed from

the current expenditure of the MOE Funding for MOE Funding for
Overall Development of Private Colleges of Technology.
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Article 3 Applicability and Assessment Items
These Rules shall apply to full-time academic staff, project
academic staff of MCUT.
The assessment items and maximum points for teaching
performance are as follows:
1. Basic teaching items: 56 points;
(1) Virtual teaching evaluation: 20 points.
(2) Department/institute supervisor evaluation: 30 points.
(3) Engagement in school-wide teaching improvement
activities: 6 points.
2. Teaching improvement items: Evaluation of points based on
the actual participation of teachers.
3. Basic teaching affairs items: 25 points.
All points in the preceding subparagraphs shall be rounded to the
first decimal place.
Evaluation facts during the evaluation cycle shall be approved
according to the relevant procedures before submitting to the
Teaching and Learning Resource Center for consolidation.
Evaluation facts shall be passed after the evaluation of the
university FEC. Achievements made after the evaluation may be
combined to the performance assessment in the next academic
year.
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Article 4 Implementation of Assessment
1. Basic teaching items

(1) Virtual teaching evaluation: The average teaching
evaluation score (average of the offered courses) of both
semesters shall be the basis of calculation. The product of
multiplying the average score by 2/8 shall be the points of
teaching assessment, with a maximum of 20 points. (The
criteria for determination of teaching assessment shall be
established separately.)

(2) Supervisor assessment: Academic staff shall be assessed
by the immediate chair or director of the department,
institute, or General Education Center. The basic point for
each academic staff member shall be 20 points.
Supervisors shall rate the overall teaching performance of
academic staff with points. Not more than 10 points shall
be given to an academic staff member. The point average
of academic staff of each unit shall not exceed 25 points.
The supervisor of all academic units (department/institute
chair, college dean, director of the General Education
Center) shall be given 25 points.

(3) Engagement in school-wide teaching improvement
activities: The engagement in the relevant activities each
year of academic staff shall be the basis of calculation.
The maximum points are 6, while the minimum is 0.

2. Teaching improvement items (award evaluation points)

Granting points based on MCUT Teaching Performance Point

Assessment Sheet.
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3. Basic teaching affairs items
Evaluation shall be implemented based on the basic teaching
hours, basic threshold of teaching materials uploaded, and
each teaching item of academic staff. Teaching performance
points shall be deducted for nonconformities.
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Article 5 Calculation of Incentives

1. In incentive calculation, only the total number of raw points
given for teaching improvements will be considered. The
amount of incentive for each point (unit point incentive) will
be dividing the sum of points given to academic staff by the
total amount of incentives in the academic year. The teaching
incentive of an academic staff member shall be the total
number of points for teaching improvement multiplying the
unit point incentive.

2. Only active academic staff shall be incentivized. Hence, no
incentive will be given to those who resign from MCUT after
reporting the events for incentivization but before the
distribution of incentives.

3. An incentive evaluation team formed with members of the
university FEC will perform the preliminary evaluation of

incentives before reporting the results of the university FEC for
a second evaluation.
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Article 6 Implementation and Amendment
These Regulations shall be promulgated and implemented after the
passage of the Academic Council Meeting and the approval of the
president. The same shall apply to the amendments hereto.
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MCUT Teaching Performance Point Assessment Sheet (General Academic Staff)

Academic Year:

College
I}Tr::;;f Unit (Center, Of ﬁci) Department/Institute (Section)| Job Title
Item Content Numl.)er Description Points Granted
of Point
B1 Teaching Evaluation by 20 Data provision by the Office of Academic Affairs
Student and Office of Library and Information Services.
. Academic staff’s overall teaching evaluation (e.g.
Evaluation by . . . ;
Ry . involvement in the teaching quality system,
department/institute chair, o .
. department/institute course planning, engagement
director of the General ) . . AR
B2 . 30 [in or organization of various department/institute d
Education Center, and .o . . . Approve
. . . teaching improvement activities). Academic unit by:
director of military training . . . . y:
. supervisors shall be given 25 points as stated in
and education .
Article 4.
Engagement in school-wide - . .
D Data provision by the Office of Academic Affairs
B3 teaching improvement 6
. and Personnel Office.
activities
.. . Teacher .
Teaching improvement Supporting | Recommended Number Point
B4 . - . . Self- .
items Details of Points . Review
Evaluation
B4-1 |Self-made teaching 1.0ne copy of the published|The total points for the
materials or teaching aids  |[monograph (no repeat use |monograph are 24 points,
for monograph publication |for research performance  |with a total of 6 points for one
application). The Teaching |specialized chapter, and the
and Learning Resource chief editor of the compilation
Center shall perform the of teaching works (including
preliminary evaluation. the preface) has a total of 8
When it is a group work,  [points.
authors shall provide the
point allocation plan.
2. To be published under the
name of our school, and
publicly distributed through
a publishing company with
an ISBN number.
B4-2  |Self-made physical teaching |1. The teaching materials or [Scores of 85-100: 20points

materials or teaching aids
for teaching quality
improvement

teaching aids should be
based on the practical
materials and digital
materials compiled by our
school's teachers. Apply for
the production of works to
supplement the
implementation of practical
teaching materials and
digital materials.

2. The Teaching Resource
Center invites external
experts and scholars to
conduct evaluations of
practical teaching materials
or teaching aids. Winners
are required to provide an
instructional video
explaining the award-
winning works.

Scores of 70-84: 15 points
Scores of 60-69: 10 points.

B = R
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B4-3 |1. Self-made teaching 1. Teaching materials must [Scores of 85-100: 20points
materials for digital be works created based on |Scores of 70-84: 15 points
teaching aids for teaching |the application for the Scores of 60-69: 10 points.
quality improvement production of practical
teaching materials and
digital materials compiled
by our school's teachers..
2. The Teaching Resource
Center invites external
experts and scholars to
conduct evaluations of
digital teaching materials.
Winners are required to
provide an instructional
video explaining the award-
winning works.

2. E-learning courses which |Data provision by the 60 points/courseware

pass the MOE e-learning Teaching and Learning

course certification Resource Center.

B4-4 |1. Guiding students to Data provision by the Points shall be approved
participate in competitions |Teaching and Learning according to the Point
and win awards Resource Center and Assessment Sheet for

respective departments. Academic Staff’s Guidance
for Student Participation in
Competitions
2. Guiding students to Data provision by the Points shall be approved
participate in competitions |Teaching and Learning according to the Point
without winning awards Resource Center and Assessment Sheet for
respective departments. Academic Staff’s Guidance
for Student Participation in
Competitions. The maximum
points for this item are 10
points.

B4-5 |Implementation of focus Data provision by the Assigning points according to
teaching projects Teaching and Learning the 'Teaching Focus Project

Resource Cente. Work Performance Evaluation
Table.

B4-6 |Guided students to achieve |Supporting details include [Scoring is based on the
outstanding performance in |one photocopy of the guidance provided, as
professional or language certificate and data assessed by the certification
certification exams provided by the relevant authority.

units.

B4-7 |Internship students with Supervisors (advisors) of |4 points
excellent performance and |internship outcome
events competitions. The Office of

Research and Development
shall provide the relevant
data.

B4-8 |English as a Medium of Data provision by the Each hour of hourly all-
Instruction (EMI) Teaching and Learning English teaching courses

Resource Cente. earns 1 point, and for full-
semester all-English teaching
courses, it is 20 points per
class. The maximum points
for this item are 40 points,
and no reward money will be
issued.

B4-9 |Distance Learning Courses |Data provision by the 8 points/course for the first

Teaching and Learning time, and 4 point/course from

Resource Cente. the second time onwards, and
no reward money will be
issued.

B = R
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B4-10

Teachers receiving awards
in international and national
teaching competitions.

Data provision by the
Teaching and Learning
Resource Cente.

Competition National International
Type competition competition
First Place 10 points 20 points
Second Place 8 points 16 points
Third Place 6 points 12 points
Excellent or
Honorable 4 points 8 points
Mention

Subtotal of points for teaching improvement

Basic Teaching Affairs . . . . Data provision by the
BS Ttems Supporting Details Point Deduction Teaching and Learning
Resource Center
Deduction [(1) Fulfilment of the basic  [(1) Data provision by the  |(1) 1 point/hour. (2) 1
by actual |teaching hours (15 points) |Office of Academic Affairs |point/course. (3) Deduction
recognition |(2) Fulfilment of basic and Office of Continuing  |by situation.
of 25 basic |threshold of teaching and Extension Education
points |materials uploaded (5 (2) Data provision by the
points) (3) No Office of Academic Affairs

correction/late submission
of score, no data typography
leading to errors or other
teaching and reporting
nonconformities (5 points).

and Office of Library and
Information Services (3)
Data provision by the
Personnel Office, Office of
Academic Affairs, and
Office of Continuing and
Extension Education

Total of Points for Teaching Performance Assessment

Signature of
Academic Staff
Member

Signature of
College-Level
Director

Verification by the
Teaching and Learning
Resource Center.

B = R
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Point Assessment Sheet for Academic Staff’s Guidance for Student Participation in
Competitions

C"“}pyif;t“’“ L1 L2 L3 (MOE) | GradeA | GradeB
First Place | 60 points 30 points 24 points 16 points 4 points
Second Place| 50 points 26 points 22 points 14 points 4 points

Third Place | 40 points 24 points 20 points 12 points 3 points
Excellent or

Honorable 30 points 20 points 16 points 10 points 3 points
Mention
Not
Awarded ’ 6 > 4 2

Remarks and competition grades are described as follows:

1. L1 competitions are competitions recognized as “Level 1 exhibitions” as listed in the
“MOE Recommended List of Art and Design International Competitions for Students”
and the “Outstanding TVE Award from MOE” and the ‘“National Technical and
Vocational College Student Practical Project Production Competition”, each teaching
unit is allowed to designate three international-level competitions and competitions
organized by the MOE (or units at the same level).

2. Levels 2 and 3 and grade A competitions refer to international competitions,

competitions organized by MOE (or units at the same level), and competitions

organized by 3 or more units respectively.

Grade B competitions are competitions not covered by the above categories.

No award will be granted without receiving a prize; no prize money will be issued.
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Teaching Focus Project Work Performance Evaluation Table

Item Points
Individual Education
Ministry Project (including:
Teaching Practice Research 60 points

Program, Industry College
Project, etc.)

Innovative Teaching Project

Pilot Project for Teaching Practice Research
Program:

Scores of 85-100: 20 points

Scores of 70-84: 16 points

Scores of 60-69: 12 points.

Projects involving Problem-Based Learning,
Integration  of  Software  Application or
Programming into STEM Foundation Courses,
Flipped  Classroom,  Digital = Technology
Integration, and similar instructional approaches:
Scores of 85-100: 16 points

Scores of 70-84: 13 points

Scores of 60-69: 10 points.

Cooperative Learning Instruction, Hybrid Virtual
and Real Integration Teaching, and Other General
Project Types:

Scores of 85-100: 12 points

Scores of 70-84: 10 points

Scores of 60-69: 8 points

Industry-Academia
Collaboration Program

If the number of students in the industry-academia
collaboration class reaches 10, 3 points will be
awarded, with an additional 0.3 points for each
additional student, up to a maximum of 12 points.
Freshman classes need to be evaluated based on the
industry-academia collaboration program report,
while classes from the sophomore year onwards will
only be evaluated without the issuance of reward

funds.
® Scores of 85-100: Convener receives 6 points,
Members receive 3 points.
. ® Scores of 70-84: Convener receives 4 points,
Teacher Growth Community Members receive 2 points.
® Scores of 60-69: Convener receives 2 points,

Members receive 1 points.

Promoting Initiatives to
Improve School-wide English
Teaching

4 points

Rules for Teaching Performance
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Item Points
Serving as a Professional 2 points
English Seed Teacher P
Promoting School-wide
Chinese Language Teaching 4 points

Enhancement Program

Team-based Ministry of

Education Project("Including:

University Social
Responsibility (USR)
Practical Project, New
Engineering Education
Methods Experiment and
Construction Project, etc.)

Points are calculated at a rate of 0.4 points per ten
thousand dollars

USR Base Project,
USR Hub Incubation Project.

Scores of 85-100: 20 points
Scores of 70-84: 16 points
Scores of 60-69: 12 points.

Implementation of
Interdisciplinary Industry
Practical Project

® General Project
Scores of 85-100: 40 points
Scores of 70-84: 30 points
Scores of 60-69: 20 points
® Interdisciplinary Artificial Intelligence Project
Scores of 85-100: 16 points
Scores of 70-84: 13 points
Scores of 60-69: 10 points

Implementation of Freshman
Mentorship Project

Scores of 85-100: 8 points
Scores of 70-84: 6 points
Scores of 60-69: 4 points

Serving as an Internal Course
and Project Review
Committee Member

1 point per course or project, without the issuance of
incentive funds.
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